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• Receive a tailored GAP Analysis 
& flow chart that documents 
your unique process flow of 
information

• Remote consulting & training
• All sessions are recorded for 

future training
• Tailored to fit your unique needs

• Complete process review includes, 
but is not limited to:

 - Accounting & invoicing
 - Estimating & quoting
 - Inventory
 - Labor balancing & payroll
 - Order entry
 - Purchasing & PO receipts
 - Shipping
 - Work orders, labor collection & 
WIP to FG

Professional Services: 
GAP Analysis
Get a virtual, full system process review by the Continuous Improvement team to evaluate 
and improve your use of each ERP module.

BENEFITS
• Identify gaps in your 

manufacturing to increase 
productivity & simplify 
operations

• Work with an ERP expert 
to understand your KPIs & 
benchmark performance 

• Immediate ERP insights 
& training on areas that 
require improvement

We simplify your manufacturing.™
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