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• Quantifiable, measurable 
& actionable indicators

• Cost analysis by customer 
or product line

• Sales analysis

• On-time delivery

• Inventory

• Quality & rework

• Employee & workcenter 
productivity

• Historical data trends

• Executive summary

• Drag & drop capabilities

• Drilldown into data

• Custom-built KPIs

• KPI reviews

• Use internal & external 
industry data

• Measure factors that are 
critical to the success of the 
organization

• Tied to business goals & 
targets

Key Performance 
Indicators (KPIs)
Make better management decisions proactively using industry-specific KPIs.

BENEFITS
• Improve forecasting & benchmark 

results

• Create a proactive decision-
making culture

• Eliminate management by fire & 
reactive decision-making

• Encourage changes in thinking & 
actions

• Use evidence-based management 
to predict actions & results

• Possess a valuable training & 
business management tool 

We simplify your manufacturing.™

https://www.globalshopsolutions.com

