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It’s hard to believe, but AI readiness does not begin with a 
flashy new tool or a random AI experiment. It starts with 
the system already running your business every day: ERP. 
To give you the best results, AI has to learn how your shop 
quotes jobs, schedules production, manages inventory, 
tracks labor, ships orders and accrues cost. All that comes 
from your ERP. 

When ERP is connected, accurate and built around the 
realities of the shop floor, it creates the foundation AI 
needs to deliver real value. When the data is scattered 
across spreadsheets, paper travelers, tribal knowledge and 
disconnected systems, AI has very little to work with. It’s like 
putting a high-performance race car on a track with gaps, 
detours and broken pavement. Even the fastest car couldn’t 
win that race.

That’s why AI-ready ERP matters.

But AI-ready ERP must be tailored to your processes, automate 
repetitive work, adjust reporting and connect the information AI needs 
to support better decisions. Here’s three examples of how tailored, AI-
ready ERP can revolutionize your day to day.
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1 Manage Variance When Every Job  
is Different
No two valve repairs are exactly alike. One requires a simple seal 
replacement. Another demands extensive remanufacturing. A 
third arrives with years of undocumented modifications. Every job 
follows a different path, making it difficult to track costs, labor, 
quality requirements and customer expectations.

Now imagine an AI-ready ERP that understands those differences 
automatically. The moment a job is created, the ERP analyzes 
equipment history, previous repairs, customer requirements, 
inventory availability and similar jobs completed across the 
company. Instead of employees hunting for information, ERP 
brings the right information directly to them.

As work progresses, ERP continuously captures updates from the 
shop floor, quality inspections, engineering notes and customer 
communications, creating a complete digital record without the 
need for disconnected spreadsheets or handwritten paperwork.

Need to know why a job is running behind schedule or identify 
similar repairs completed in the past? Just ask your ERP. 

Rather than simply storing data, an AI-ready ERP transforms 
information into actionable intelligence. Employees spend less 
time searching, documenting and reporting, and more time solving 
problems and serving customers. When every job is different, 
success depends on how quickly you can turn complexity into 
clarity. ERP makes that possible.
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2 When Material Moves Faster Than 
Paper 
Picture a forklift driver making deliveries across the shop floor. A 
machine needs material. Another operation has finished a job and 
needs product moved to a bin. Throughout the day, the driver is 
constantly picking up, delivering and tracking materials.

Now imagine if they never had to touch a paper dispatch report. 
With an AI-ready ERP, material handlers receive real-time 
instructions directly from the system. They can instantly see what 
needs to be moved, where it needs to go and what should happen 
next, all without leaving their forklift.

Need to know which delivery 
is the highest priority? The 
answer is already there. Need 
confirmation that material 
arrived at the correct location? 
The system already knows and 
can tell you. Need to find out 
where a critical job is waiting on 
material? Simply ask the ERP.

Instead of relying on paperwork 
and manual updates, everyone 
works from the same real-time information in their hands. Material 
moves faster, mistakes are reduced and employees spend more 
time moving product and less time managing paperwork.

The result is a smoother workflow, greater productivity and a shop 
floor where information moves as efficiently as materials do. That’s 
the power of an AI-ready ERP.
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3 Knowing What’s on the Truck Before 
it Leaves
A company producing custom and stock paper products might 
send thousands of items out the door daily, with a single customer 
order spread across hundreds of boxes. At that volume, confirming 
that every box belongs on the shipment can become a full-time 
frustrating job without shipment validation.

An AI-ready ERP helps validate every shipment before it leaves 
the dock. As boxes are scanned and loaded, the system keeps 
track of what’s been accounted for and what’s still missing. If a 
box is loaded onto the wrong order, the shipping team is notified 
immediately by the ERP. If part of a large shipment hasn’t made it 
to the dock, the system catches it before the truck leaves.

A shipping manager doesn’t have to sort through paperwork 
to answer questions. They can quickly see whether an order is 
complete, what’s still outstanding and whether a shipment is ready 
to go. 

When you’re shipping thousands of products a day, small mistakes 
become expensive customer service calls. An AI-ready ERP helps 
catch those mistakes before the customer ever sees them.
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The Next Step: AI That Helps Tailor the 
System 
Manufacturers can transform their operations by tailoring ERP to the way 
work moves through their business – bringing structure to high-variance 
valve repair, replacing paper dispatching with real-time material movement 
and making shipping validation faster, clearer and more accurate.

AI-ready ERP builds on that same foundation. It moves the conversation 
from, “How do we make ERP fit our process?” to “How can AI help us tailor 
ERP around the way we already work?”

With our Genii AI, manufacturers can use the data, workflows and logic 
already inside ERP to automate manual steps, surface risks, answer 
questions and create tools that support the process their teams follow every 
day.

That is how tailored ERP becomes AI-ready ERP – and how manufacturers 
keep improving without starting over.
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