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Have you ever met someone
that accomplished or finished
something that seemea
impossible?

When you look under the hood at the journey of that person, the
difference between your way and their way is normally minor. It isn't a
special skill or talent; it is simply knowledge or a blueprint that can be
repeated to see the same results. Few things are created anew; most
are ideas that are improved upon. The phrase “on time every time” is a
typical benefit of Global Shop Solutions ERP software customers. This
whitepaper takes repeatable actions from our best customers and puts
them into a single blueprint for manufacturers that are looking for that
edge to deliver a quality part on time every time.

Our customers are generally small and medium-sized discrete
manufacturers and they face numerous challenges in delivering quality
parts on time. These challenges include supply chain disruptions,
inefficient processes, and limited access to data and insights. To
overcome these challenges, manufacturers need to simplify production
processes, optimize inventory management, improve quality control,
enhance supply chain visibility, automate financial processes, provide
real-time data analytics, and boost collaboration. Read on to see the
benefits and challenges associated with each strategy.



Simplify Production Processes

To deliver quality parts on time, manufacturers need to optimize
their production processes. ERP software can help them
streamline production processes by providing real-time data
and insights into production schedules, resource allocation, and
bottlenecks. This can help identify inefficiencies and allocate
resources more effectively, reducing production delays and
enhancing customer satisfaction.

Optimize Inventory Management

Inventory management is critical to delivering quality parts on
time, but it can be a time-consuming and complex task. ERP
software can help optimize inventory management by providing
instant data and insights into inventory levels, demand, and
supply chain performance. This can help manufacturers
minimize carrying costs, optimize stock levels, and improve
supply chain efficiency, leading to reduced waste and improved
customer satisfaction.

Quality control is essential to maintaining customer satisfaction
and reducing the risk of product recalls. ERP software can help
improve quality control by providing quality metrics, defect rates,
and customer feedback immediately. Automated quality control
processes can help manufacturers identify and address quality
issues before they become major problems, increasing customer
satisfaction and brand reputation.
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Enhance Supply Chain Visibility

Manufacturers must have real-time visibility into their supply
chain to stay competitive. ERP software can provide supplier
performance, lead times, and inventory levels knowledge
allowing manufacturers to optimize their supply chain, reduce
lead times, and improve overall efficiency.

The result is reduced costs
and improved on-time
delivery rates.

Automate Financial Processes

Automating financial processes helps manufacturers save time,
reduce errors, and improve financial transparency. ERP software
can automate financial processes such as invoicing, payment
processing, and financial reporting, reducing manual errors

and improving compliance. This can augment cash flow, reduce
costs, and improve overall business performance.
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Provide Real-Time Data Analytics

ERP software provides manufacturers with real-time data
analytics capabilities, enabling them to make data-driven
decisions based on real-time insights into production processes,
inventory levels, and customer behavior. This can help you
optimize production schedules, reduce costs, and raise
customer satisfaction.

Boost Collaboration

Enhanced collaboration between different departments and
stakeholders can help you optimize your business processes
and improve overall efficiency. ERP software can provide a
unified platform for communication, data sharing, and project
management, improving collaboration and decision-making.

Generally speaking, most manufacturers face similar
challenges in delivering quality parts on time and those
challenges are more complex without an ERP software package
at the center of their business. This whitepaper has presented
seven ways in which ERP software can help manufacturers
deliver a quality part on time every time. By implementing ERP
software, manufacturers can increase efficiency, reduce costs,
and enhance customer satisfaction and ultimately make their
ERP software the Most Valuable Asset at the company.

5

7 Ways Manufacturers Can Deliver a Quality Part On Time Every Time



3
‘_ (i A

4

ABOUT THE AUTHOR

Chris Pinaire, MBA, PMP is the Director of Consulting and Implementation at Global Shop

Solutions, where he has been a part of more than 350 ERP software implementations. His team \‘
has more than 250 implementations active at any given time. With Global Shop Solutions for more

than 18 years, Pinaire daily helps manufacturers simplify their operations and become better.

Global Shop
S

SOLUTION
WPEERP SOFTWARE

We simplify your manufacturing.™


https://www.linkedin.com/in/chris-pinaire-mba-pmp-82777210/
https://www.globalshopsolutions.com/?utm_source=website&utm_medium=whitepaper&utm_campaign=7_ways_mfg_deliver_quality

