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We simplify your manufacturing.™

Professional Services:
ERP Implementation

Our experts will guide you through your ERP implementation to define clear roles, establish
best practices and set you up for success with one of two different implementations.

STANDARD FAST TRACK

BENEFITS

+ Better for larger companies

+ Go Live in an average of 6-9
months

+ Implement all the ERP modules
you choose

* Appropriate plan for when
specific customizations, advanced
functionality or more advanced
processes are required

* Appropriate plan for those
coming from a different ERP
system

« Suitable for those with an internal
IT resource to help with data
conversion

+ Better for smaller companies
* Go Live in an average of 90-120

days

+ Initially implement & learn the

core ERP modules

» Quicker Time to Value (TTV) with

continued growth into advanced
modules

* Appropriate implementation

method for those that do not
need customization or advanced
functionality

» Good for those coming from non-

ERP environments like Excel or
QuickBooks

WWW.GLOBALSHOPSOLUTIONS.COM | 800.364.5958

* Implementation specialists
with 10+ years of
experience

* Personal implementation
project manager

* Proven GLOBAL
methodology to ensure a
successful Go Live

+ Data migration service
available

* No third-party
implementation or outside
consultants needed

* Real-time implementation
portal for detailed
checklists

* Extensive training for long-
term success

* The highest
implementation success
rates in the industry

* A detailed & personalized
implementation plan

* Implement on time &
within budget

* Initial ERP Boot Camp
training to get you ready to
use the system


https://www.globalshopsolutions.com

