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Unlock new revenue streams, enhance your reputation 
and contribute to national security. Here’s why ITAR 
compliance is a strategic move for manufacturers and 
how ERP can help you get there.

What is ITAR and Why it Matters
The International Traffic in Arms Regulations (ITAR) governs the export 
and import of U.S. defense-related articles, services, and technical data. 
Administered by the Department of State’s Directorate of Defense Trade 
Controls (DDTC), ITAR aims to protect national safety and support U.S. 
foreign policy.

If your business is involved in designing, producing, or exporting items 
listed on the U.S. Munitions List (USML), you’re required to comply. But 
even manufacturers not mandated to follow ITAR are increasingly choosing 
compliance – and reaping significant benefits. 

Many manufacturers begin their compliance journey with clear goals: 
secure sensitive intellectual property, position themselves for government 
contract opportunities, and modernize their internal systems for long-term 
operational gains. In many cases, ITAR compliance represents a strategic 
evolution toward more robust, future-proof business practices.
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The Mission: 
Safeguarding U.S. Defense
ITAR is about more than paperwork. It helps prevent sensitive 
military equipment, software and data from falling into the wrong 
hands. Key areas ITAR covers include:

•	 Military-grade equipment and 
components

•	 Defense-related software and 
technical data 

•	 Brokering and export-related 
activities 

•	 Training and technical assistance 
related to defense articles 
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Failure to comply can result in serious penalties, including heavy 
fines and even imprisonment. On the flip side, getting compliance 
right can be a major business asset.

In practice, many manufacturers find that the rigorous process 
of becoming ITAR compliant pays off by reinforcing internal 
safeguards. It compels tighter documentation, more secure access 
controls, and a culture of accountability that ultimately makes the 
company safer and more resilient.

Mandatory vs. Voluntary 
Compliance
More than 13,000 U.S. organizations – ranging from 
manufacturers to research institutions – are required to register 
with the DDTC and follow ITAR regulations.

However, many companies outside this requirement are choosing 
ITAR compliance proactively. Why? Because compliance:

•	 Builds credibility with government agencies
•	 Unlocks access to high-value defense contracts
•	 Signals strong protection and ethical practices to partners 

and clients 

For voluntary adopters, the decision is often fueled by both vision 
and opportunity. Manufacturers see compliance not only as a 
requirement, but as a platform for growth. Proactive companies 
are preparing now for what will likely become the industry norm, 
positioning themselves ahead of regulation curves and earning 
customer trust in the process.
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Why Smart Manufacturers Choose ITAR
According to a National Defense Industrial Association (NDIA) survey, ITAR-
compliant manufacturers outperformed their peers:

These numbers reflect real operational gains manufacturers are seeing 
across the board. Many report that ITAR compliance acts as a forcing 
function for excellence, leading to leaner documentation workflows, more 
secure design handling, and improvements in both speed and quality. The 
process may be challenging – but the results consistently deliver a strong 
return on investment.

And that’s not all. ITAR compliance helps businesses:

•	 Strengthen data protection and reduce risk

•	 Safeguard intellectual property

•	 Differentiate in highly competitive industries

•	 Explore international expansion opportunities with confidence

ITAR compliance can be a strong differentiator in competitive manufacturing 
markets.

CATEGORY

 

ITAR-COMPLIANT MANUFACTURERS

 

NON-COMPLIANT MANUFACTURERS 

Annual Revenue Growth 12% average

 

7% average

 

Government Contracts

 

Awarded

 

30% more contracts

 

Fewer opportunities due to

 

eligibility limits

 

Client Retention Rate

 

25% higher

 

Lower trust in long-term

 

engagements

 

 

15% improvement through process 
upgrades

 

Slower, more manual systems

 

IP/Data Security

 

Robust protections via ERP

 

integration

 

Higher risk of data leaks or

 

compliance gaps

 

Market Positioning

 

Viewed as forward-thinking and

 

secure

 

Viewed as risk-prone or behind the

 

curve

 

 

https://insyte-consulting.com/the-value-of-itar-compliance-for-manufacturers-why-it-matters/
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ERP and ITAR = The Perfect One-Two Punch
ERP systems play a vital role in enabling this success. Leading manufacturers 
rely on robust ERP platforms to streamline their compliance infrastructure 
– tracking controlled components, securing document trails, and enforcing 
access protocols. ERP helps turn compliance from a manual burden into a 
manageable, automated workflow, with tools to scale as demand grows.

One aerospace supplier we worked with reported a 30% faster contract 
award timeline after integrating ITAR processes into their ERP. From 
document versioning and audit trails to automated permissions and digital 
signatures, ERP transforms compliance from a reactive checklist into a 
proactive, automated strategy. Think of it as your operations command 
center – tracking data, securing access and creating an audit-ready 
environment by default.



7	 National Security Meets Business Opportunity: Enter ITAR and ERP

1 Tracking Controlled Components 
A defense contractor producing avionics systems uses their 
ERP to assign ITAR tags to each part on the bill of materials 
(BOM). This allows them to easily isolate and monitor ITAR-
sensitive items through every phase of production and 
export.

Why it matters: With traceability baked into the system, 
nothing slips through the cracks.

2 Document Control and Versioning
A precision machine shop leverages ERP to manage 
design files and technical data. The ERP enforces access 
permissions and ensures that only approved users can view 
or edit ITAR-related documents. It also logs every change 
made to those files.

Why it matters: You’ve got a built-in digital paper trail for 
audits – and peace of mind.

Here’s how smart manufacturers are using ERP to tackle ITAR challenges 
head-on:
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3 Automated Permissions and 
Access Controls
An electronics manufacturer restricts employee access to 
ITAR-restricted data using ERP-defined user roles. HR and IT 
work together to ensure onboarding/offboarding is tied to 
those access settings, reducing human error.

Why it matters: The right people see the right data – and the 
wrong ones don’t.

4 Simplified Audit Prep 
One mid-sized aerospace supplier cut audit prep time in 
half after shifting to ERP-driven compliance. Instead of 
scrambling through spreadsheets and emails, they can now 
generate reports instantly – complete with timestamps, user 
logs, and document histories.

Why it matters: Audits become a formality, not a fire drill.

5 Scalability as You Grow 
A startup entering the defense space uses a cloud-based 
ERP that scales with them. As they take on more complex 
contracts and expand internationally, their ERP adapts – 
adding multi-site controls, multilingual compliance fields, 
and integrated export licensing features.

Why it matters: You stay compliant today and ready for 
what’s next.
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Bottom Line
ERP doesn’t just help you meet ITAR requirements – it 
gives you a strategic edge. Manufacturers that embed 
compliance into their operational DNA are more agile, more 
trustworthy and more contract-ready. They will shape the 
next generation of secure, ethical industrial practices.

Get Started: Comply and Compete
Clearly, ITAR compliance is vital for defending the U.S. by 
requiring manufacturers and other businesses to commit to all 
the regulations designed to fortify the defense. In return for their 
compliance, manufacturers can raise their businesses to new 
levels through all the benefits afforded from their commitment to 
responsible and ethical practices. 

Whether your business falls under mandatory compliance or you’re 
exploring it by choice, becoming ITAR-compliant is an investment 
in both national security and your company’s growth. Ready to 
simplify ITAR compliance? Learn how our ERP solution helps 
manufacturers like yours compete and comply.
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